
Without The Stress

How To Outsource

software Development



Between lower costs, quicker turnaround time,
and access to resources you may not have on
your team, there are a lot of huge benefits of
outsourcing. Many of the world's top companies
have turned to outsourcing and, let’s be frank,
they would not do it, if it didn’t work. 

While it does come with loads of added benefits
for your business, it can also come with a lot of
added stress if you don’t know how to outsource
correctly. 

We’ll take it from here and walk you through
everything you need to know about outsourcing
to ditch the stress and grab hold of the perks.



4 Ways Outsourcing

Will Benefit You

a software developer

There are a handful of benefits you and
your company will see when you
decide to outsource a software
developer. These benefits include:

                               - It’s typically less expensive
to outsource, especially if done overseas, than
deal with every expense that goes into hiring
and training a new software developer.

Save Money

                                                        - Most likely your team
members have plenty of things on their plates already, so
instead of adding something new to their to-do list that they
might not have the skills already to do, you can outsource to
a company that guarantees quick returns.

Faster Turnaround Time

                                                                                           - Outsourcing
companies have access to the top tech talent around different
regions in the world. By outsourcing, you would have access to a
variety of highly skilled software developers

Get Access to the Top Talent Pool Money

                                       - When you want to scale, you can easily add
more software developers from that talent pool.

Easy Scalability



4 Biggest Tips For

Outsourcing Successfully
Now that you know why you should outsource your
software development needs, it’s time to learn how
to best go about the process. 

                                                          - There should be nothing left to
guesswork for the company you choose to outsource to. Your
scope, timeline, budget, and goals should all be clearly defined.

Define your need clearly

                                                                                                     - The best
way to know if someone is a good fit is to try it out. Outsource a
small team and if all goes well, begin to outsource larger teams.

Start with a small team and grow from there

                                                                              - While I’m sure
you have a budget and will want to stick to it, don’t let
price be your only deciding factor.

Don't let price be your only guide

                                                                     - Take
the time to evaluate their portfolio, especially
projects related closely to what you’re aiming
to accomplish.

Look closely at their portfolios



3 Ways to

Runs Smoothly
Ensure Outsourcing

After you’ve outsourced your first software developer, there
are a few ways you can ensure you and the developer work
well together. It’s not only important that you get along well
and build a strong business relationship but it’s even more
important that they deliver on time, hold themselves to high
standards, and communicate well with you.



                                                        
- Some business owners have a hard time holding
outsourced teams to the same standard as a full-time
employee. To guarantee you’re happy with the results
you receive, hold them to the same standards of an
employee

Evaluate them as you would a full-time employee

                                    - This gives both parties small
goals to work towards to make sure they stay on track
throughout the project. 

Set milestones

                                                        - On a weekly or monthly
basis, provide written feedback to those who you
outsourced to. This will help keep both parties aligned
and content with the work

Provide written feedback

To work well with
your outsourced software
developer, you can:



Most companies decide to outsource overseas, with
Eastern Europe and South America as the top 2 regions for
software development outsourcing. 

There’s plenty of added benefits to outsourcing to either of
the regions, on top of the general benefits outlined above.
By outsourcing, you can rest assured that you’re
outsourcing to a team that understands software
development. Both regions are well-established in the
outsourcing industry and have great reputations for
working on your schedule, delivering on time, and costing
you far less than a local expert would.

Given that both regions have lower costs of living than the
U.S., it’s a win-win situation. You’re able to pay a lower
salary than normal but still pay the developers more than
they would make in a locally-sourced job. 

At Better Support, we make it even easier to outsource by
matching you with our already trained, ready-to-go
software developers. With our
connections to the best possible
hires in Eastern Europe and South
America, outsourcing your software
development needs is as simple as
reaching out to us and letting us
take it from there.

Here's How To Hire Great

Remote Developers



Grow Smart With
Better Support
Running a business is complicated enough,
and remote hire doesn’t have to be. Book a
call with our team today to secure top tech
talent who will take your business to the
next level!

hire developers now

https://www.bettersupport.co/sign-up-now/

